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A Soft Generation (Or...A Lesson from Sugar Ray 
Leonard) 

My generation is soft. 

As a child, Sugar Ray Leonard would wake up just like all of the other kids. He would get dressed 
for school just like all of the other kids. He would walk to the bus stop just like the all the other kids. 
But right there, as the bus pulled up, is where the similarities between Sugar Ray Leonard and all the 
other kids end. 

The other children hurriedly crowded on to the bus and took their seats, but Sugar Ray would not. 
As the bus drove away, Sugar Ray took off. He ran behind the bus all the way to school. Every 
single day. Rain or shine. He became a six-time world champion boxer. 

The other kids thought I was crazy, because I would run in the rain, snow—it didn’t matter. I did it 
because I didn’t just want to be better than the next guy, I wanted to be better than all the guys. 

Sugar Ray Leonard 

Sugar Ray Leonard was born in 1956, two years after my mother and father. Their generation was 
the one after the "greatest generation." I shudder to think what my generation should be labeled. 

My generation expects instant gratification, no pain, and someone else to clean up their mess, rather 
it be mommy or the president. I've been there myself. In college (this was before I discovered Dave 
Ramsey), I ran up a $2000 credit card bill. I felt entitled to all sorts of shiny things and felt no 
obligation to pay for them. My father found the bill one day and I found out what getting a new one 
ripped feels like. He paid the bill and made me work for him to pay it off...at $5/hour. I estimate 
that I paid him back about $400 before we both lost count and moved on. I got off easy. And I got 
softer. 

Sugar Ray Leonard shows us that we have to be willing to devote ourselves to the long haul. We must be 
willing to see absolutely no return on investment for many years. My generation wants it now...and 
wants someone else to give it to them. But that leads only to getting softer. 

We have to stay completely and passionately dedicated to our vision even if we cannot see the 
proverbial light at the end of the tunnel. No one thought Sugar Ray Leonard could make it as a 
boxer. He was too small, too slow, and too poor. He proved them wrong...six times. 
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Sugar Ray Leonard wasn't soft. He did not expect instant gratification. How could a child of only 
eight or nine expect to be a world champion tomorrow? He worked through the pain and did not 
expect anyone else to do anything for him. He kept working at his dream to the point that others thought 
he was insane and wasting his time. 

Others thought he was insane. But Sugar Ray Leonard knew that insane dedication leads to 
insane success. 

What are you insanely dedicated to no matter what the naysayers say? 

 


